GALWAY CENTRAL SCHOOL DISTRICT
BOARD OF EDUCATION

AGENDA

Thursday, February 17, 2022
5:30 pm - Executive Session
6:30 pm - Auditorium

Call to Order 6:30 PM Auditorium

Executive Session Motion Second to go into Executive Session for Specific
Personnel Matters.

Regular Session Motion Second to return to Regular Session in the
Auditorium at 6:30 PM

Pledge of Allegiance

Additions to Agenda Are in Green

Presentations 1. District Restructuring (Move 6t grade to Jr. High) — Michael Miller
2. Athletic Philosophy (Modified, JV & Varsity) - Elise Britt
3. Preliminary Budget Presentation - Courtney Sayward

Superintendent Report Covid Update

Personnel 1. Appoint Transportation Supervisor

Consent Agenda See Attached

New Business

1. Resolution to Authorize Agreement for Student Health/Welfare
Services

Resolution to Approve District Restructuring

Adopt the 2022-23 School Calendar

Approve Memorandum of Agreement

Approve Memorandum of Agreement

Accept Donation

ocoarowbd

Public Comment

Board Member Comments

Adjournment




PERSONNEL

1. Motion Second
To approve the appointment of Gregory Perron to the position of Transportation Supervisor
effective January 31, 2022 at a salary of $56,000 per year with a probationary period from
January 31, 2022 to February 1, 2023. This position will be filled on a provisional basis pending
the results of a Civil Service examination to be scheduled at a later date.

APPROVAL OF CONSENT AGENDA

Motion Second to accept the following Consent Agenda:
CONSENT AGENDA
FINANCIAL REPORTS/BOARD MEETING MINUTES
January 20, 2022 Board Meeting Minutes
January 2022 Student Activities Report

CSE/CPSE RECOMMENDATIONS

Approve CSE/CPSE Recommendations as presented to the Board prior to the meeting for the
following students: 7645; 7546; 7604; 5555; 7490; 6249; 6796; 6688; 7648; 7481; 7649 and 6035

RESIGNATIONS/OTHER

Accept the Resignation of Brenda Elwood from her Teacher Aide position effective January 21,
2022.

Accept the Resignation of Gregory Perron, Head Auto Repairer, effective January 30, 2022 to accept
the provisional position of Transportation Supervisor, effective January 31, 2022.

Schuyler Engel termination of Groundskeeper position pursuant to the terms of Civil Service Law
Section 75 effective February 11, 2022.

APPOINTMENTS
NAME DESCRIPTION RATE OF PAY | EFFECTIVE
DATE
Mark Kalinkewicz Timer $63/per night 12/1/2021
Brandon Raymond Substitute Bus Monitor Minimum Wage | 1/18/2022
Gregory Perron Substitute Bus Monitor Minimum Wage | 1/18/2022
David Currie Bus Driver $19/per hour 2/14/2022
David Strong Substitute Bus Driver $19/per hour 2/14/2022
Matthew Duma Bus Monitor Minimum Wage | 2/14/2022
Matthew Duma Substitute Groundskeeper $16/per hour 2/14/2022




Jessica Tooker Attendance Clerk - 10 Month provisional | Minimum Wage | 2/7/2022
position pending results of civil service
exam
Neal Evans Scorekeeper $63/per night 11/15/2021
Mark Kalinkewicz Varsity Baseball Coach - Step D $5,894/yr. 2/27/2022
Ross Hayden JV Baseball Coach - Step A4 $2,071/yr. 2/27/2022
Mike Smith Varsity Softball Coach - Step B6 $3,992/yr. 2/27/2022
Geoff Maliszewski Varsity Track Coach - Step D $5,894/yr. 2/27/2022
Susan Peters Varsity Track Coach - Step B6 $3,992/yr. 2/27/2022
Karen Decker Modified Track Coach - Step C13 $3,261/yr. 2/27/2022
Ruthann Daino Modified Track Coach — Step D 4,194lyr. 2/27/2022
Linda Dumblewski Records Access Officer - 2/15/2022

NEW BUSINESS
1. Motion

Second

Approve a Resolution to Authorize Agreements for Student Health/Welfare Services provided by
other School Districts and authorize the Board President and District Clerk to sign said

Agreements.

2. Motion

Second

To Approve the Resolution for District Restructuring.

3. Motion

Second

To Adopt the 2022-23 School Calendar.

4. Motion

Second

To Approve the Memorandum of Agreement between the Galway Central School District and the
Galway Teachers Association and authorize the Superintendent of Schools to sign said
Memorandum of Agreement.

5. Motion

Second

To Approve the Memorandum of Agreement between the Galway Central School District and the
Galway Teachers Association and authorize the Superintendent of Schools to sign said
Memorandum of Agreement.




6. Motion Second
To accept a Donation from the Wetmore Family with thanks and appreciation. The Wetmore

Family would like to establish two new Financial Awards for a total of four (4) different Galway
High Graduating Seniors.

The Lillie L. (Palmateer) Wetmore Award goes to one (1) male and one (1) female National
Honor Society Member each year that has displayed outstanding “School Spirit and
Exceptional Kindness” to all their classmates.

The Vernon E. Wetmore Award goes to one (1) male and one (1) female Graduating Senior
each year that has displayed an outstanding “Supportive Spirit in school and Exceptional
Perseverance” in their personal life.

Each Award is a one-time $2,000 cash payment. The Award will be given for five (5) years
starting in 2022 and will be reevaluated for continuation in 2026.

BOARD MEMBER COMMENTS
PUBLIC COMMENT
ADJOURNMENT




Galway Junior/Senior High
School

6th Grade Restructuring




The Conversation begins....6th Grade

e COVID scheduling

e Developmentally appropriate

e Creating a Junior High School Experience
e Extra-Curricular Opportunities




Transition Goals

e Develop a 8 period day schedule

e Create 6-8 experiences

e Shared Staff

e Create a 6-8 Junior High School experience




6th Grade Transitioning into the Jr./Sr. High School

Period 1 Period 2 Period 3 Period 4 LUNCH Period 5 Period 6 Period 7 Period 8
PE: Mark and Paula Encore A-Lunch Core Core AlIS Rdg: Advisory
(4 sections: Classes Core Core Theresa (New [ (RULER)
2 on A-Days Allie) or
2 on B-Days) Music-Booth Spanish (2
AlS Math: different
Band: B-Days Barrow | Art- David Houle teachers
or
Chorus: A-Days H&C- Kinne Resource ELA LAB
Booth or
Tech-Flinton Learning Lab | JH Chorus

Study Hall




Encore Classes: would run like they do in 7th and 8th grade; 4 sections of each encore class- 2 classes
will run every other day in the fall and the other two will run every other day in the Spring (For example:

e Fall Semester: Music: A-Days and Art: B-Days

e Spring Semester: H &C: A-Days and Tech: B-Days

Lunch: 6th grade could eat in MS Gym (Looking to see if we can fit in the Cafeteria); 7th and 8th grade in
the HS cafeteria

AlS Reading/Math:
e Meet every other day

e 2 sections of Reading and 2 sections of Math
Resource: Special Education students are scheduled for Resource
Learning Lab: Teachers are working directly with the rest of the students not placed in AIS or Resource

Advisory Period:Teachers are working directly with students on RULER and Study Skills every other day
Spanish: There would be 4 sections (2 different Spanish teachers) of Introductory Spanish on the
opposite day (not graded)

ELA Lab: Traditionally, the 6th grade teachers always had an extra period of ELA built in (writing, IReady,

etc,)



BOE Vote to Approve Change

e Pass the Resolution to Approve District Restructuring
e Complete documents for state to approve

Thank you to Lisa Marcellus, Courtney Saywards and the 6th Grade team for all of
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